
Andy's Mid-Year Check Up Guide 
 

 
 Financial Situation 
 

 Revenue 
 
 
 

 Expenses 
 
 
 
 Advertising (spent vs. return) 
 
 
 
 
 Marketing (relationships) 
 
 
 
 Staffing 
 
 
 
 Economic Climate in your Industry 
 
 
 
 Google Yourself 
 
 
 
 What is my Competition Doing? 
 
 
 
 What do I need to do to prepare for Fall/Holidays 
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